They came right to our
facility, we told them
what we needed and
they helped us put it in
writing,” says Steve of
the BOC process. “Then
they put the plan into
action.

BOC's communication,
service, and ability to
act quickly have been
beyond expectations.
It was a seamless
transition and has just

become an extension of

our process here in the
USA.

Be Remarkable.

Global reach, local ease & visibility

BOC client profits big from Hong Kong Intra Asia logistics solution

The Challenge

“BOC had been helping us with shipments and customs — basically they were a shipper
for us,” says Steve, the project manager of the client company, a New England-based
distributor of electronic components. “Now we needed a way for our biggest customer
to move materials from one manufacturer to another —in Hong Kong and throughout
Asia — without bringing it all the way to the U.S.”

The added step of shipping materials from Hong Kong to the U.S. and back again was
not only costly and inconvenient, but added 4-5 weeks to the process.

“We could not risk losing a top customer and needed to find a solution —a quick one
that would satisfy everyone.”

The BOC Solution

BOC International worked with the client company to understand their need for

a low cost, high-quality warehouse facility in Hong Kong. BOC now manages a
550,000-square-foot Hong Kong warehouse for the client with over 5 million parts on
inventory.

Partnering with BOC enables the client company and their top customer to move
millions of dollars of material throughout Asia nightly — without the time and expense
of having it shipped to a warehouse in New England first.

But Steve says one of the best aspects of the BOC solution was that, with BOC's
immediate resources and communications process in place, there was no need for his
company to set up a company in Hong Kong and deal with the government there.

“It only took about a month to set up the program according to our written plan,” he
says. “And the amazing thing is that we had a shipment that needed to be done very
quickly and BOC helped with that before everything was even finalized.”

Benefits of Partnering with BOC

“Working with BOC literally provided us with the best month we’ve had in 7 years, in
March 2009,” says Steve. “It’s really helped our company financially — not only have we
been able to grow our existing business, but with the Hong Kong facility we're able to
attract new customers as well.” And given the uncertainty in the global economy, that’s
no small feat.

What's more, the client now has a highly integrated online inventory program that
allows them easy access to their Hong Kong inventory from anywhere in the world!

Steve and his company have seen several major benefits from working with BOC:
» Easy access to inventory without being onsite — “BOC’s online system is unbe-
lievable,” Steve enthuses.
» Ability to manage inventory overseas with the ease of a local facility, moving
large shipments throughout Asia every night.
* More efficient processes and lower-cost operations have helped the client
company grow 20-30% and attract new business — even in a down economy.

BOC's global reach means they had resources and an effective communications pro-
cess in place immediately — and their years of experience in international trade have
helped them to understand client needs from the client’s perspective.

What are BOC'’s strengths? “Their knowledge, their timeliness and their quick turn-
around,” answers Steve without missing a beat. “BOC provided a low-cost, dynamic
and innovative logistics solution that fit every need we had.”

Partner with BOC and see how working with this global logistics
provider can help your company save money and grow.



