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China Sourcing Satisfaction

Making Sure Your Transportation And Supply Chain Runs
Smoothly Half A World Away

Challenge:

Sourcing Unlimited is an ISO 9002 and C-TPAT certified full service manufacturing
partner. The company was founded in 1999 by a core group of experienced
manufacturing professionals. Today Sourcing Unlimited has more than 125 employees
and five manufacturing operations in US and China. Sourcing Unlimited wanted to
improve the quality and efficiency of its international supply chain to better serve its
customers. Headquarted in New England, Sourcing Unlimited vision was to outsource
their global logistics management services in both China and the US to ensure things
keep moving smoothly half way around the world.

Solution:

BOC International implemented a strategic global logistics plan. BOC manages a full
service warehouse facility in Shanghai, China. In conjunction with on site Sourcing
Unlimited personnel, BOC receives product from over thirty five Chinese vendors and
perform quality control, inspection and container load planning. BOC coordinates all
ocean and air transportation movements as well as the regulatory compliance functions
both in China and US.

“BOC has helped us shorten lead
times, lower costs, and become
compliant. Our partnership has helped
both our companies grow together.”

Michael Porter, Founder and CEO

How Sourcing Unlimited benefits from working with BOC International:

* Diverse expertise on site in * Compliance and regulatory
China programs

* Customized VIP tracking e Carrier sourcing, negotiation
logistics reports — increased and weekly space allocation
visibility

e Strong working relationship
e Timely and complete builds trust

international documentation



